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1) Purpose

D1 Kazuya Ishio

Service innovation is thought to be effective for manufacturing company’s profitability. So it is important to make

clear service list.

2 ) What kind services can be effective for profit improvement?The following two conditions are required.

1 User’s needs for the services.

2 ”User’s merits > service cost*

3) In order to find such services, services are to be valued by two standards.

1 user’s merit: we can measure the possibility to get orders.

2 supplier’s merit:we can measure cost controllability.

4) we can guess the following two services can be effective for supplier’s profit.

1 services made by knowledge assets and for increasing products’ value

2 services made by

tangible assets and for increasing products’ value

Reason:Service sales can be increased without variable cost increase due to effective knowledge assets. Services

by tangible assets can enjoy scale merits, so service profitability can increase.
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