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Entrepreneurial Team Formation Process: A Case Study of FIFA World 2002 in Niigata and Albirex Niigata

Professional Football Club
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Traditional entrepreneurship literature often views entrepreneurship as an economic battle of a single person,
the lonely hero. But, “An entrepreneur is someone who perceives an opportunity and creates an organization to
pursue it.” And “the entrepreneurial process involves all the functions, activities, and actions associated with

perceiving opportunities and creating organizations to pursue them” In other words, it is true entrepreneurship
to make an entrepreneurial team and to develop the team to the company organization. This study argues about
a theoretical framework to analyze a entrepreneurial team formation process to build through a case study
of FIFA World 2002 in Niigata and Albirex Niigata Professional Football Club. It is personal experience and
intention, a problem to be important in the framework of analysis that we show. So, means to solve this problem

is an entrepreneurial team.
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