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Innovation Strategy of SMEs in Japan

From the Perspective of Adaptation of Strategy and Competitive Advantage
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In this paper, we examined the innovative activities of firms in order to survive a global competition, and

clarified the suitable innovation system which enables creation of an innovation by using 500 firms’ data.

As to the results of analysis, it is effective for SMEs to adapt an organizational strategy and competitive

advantages of firm to the type of innovation to succeed their new activities so that the SMEs with limited

resources increase the possibility of creating an innovation to focus on their strategies.
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